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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 22 January 2021 at 10.00  

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Lady Jane Gibson, Sam Alexander, Janet Thornton, Clare 

Hutchinson, Jan Garrill, Jonathan Wurr and Helen Simpson. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City 

of York Council), Cllr Mark Crane (Selby District Council) and Cllr Steve Siddons 

(Scarborough Borough Council), Cllr Angie Dale (Richmondshire District Council).  

Co-Optees: Sue Jefferson, Kiran Trehan  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 

Adrian Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa 

Gallie (Head of Communications and Workforce Development), Liz Philpot (Head of 

Delivery), Paul Clark (Governance and Assurance Manager), David Ryden 

(Programme Manager - Economic Response), Jude Knight (Senior Skills Manager 

and Social Inclusion Lead) and Kate McHugh (Research & Evaluation Officer). 

 

In attendance: 

Richard Flinton (Chief Executive – North Yorkshire County Council) and Tricia Kane 

(BEIS)  

 

Apologies for Absence:  

Private Sector: None 

Public Sector:  None 

 

 

LEP20-50 Chair’s Welcome and Introduction  
The Chair welcomed the Board and Helen Simpson the Chair-elect 
to her first board meeting.  
 

LEP20-51 Apologies for Absences 
None  
 

LEP20-52 Minutes of the Last Meeting 
Decision:  
The minutes of the meeting held on 20 November 2020 to be 
corrected and recirculated for approval following the meeting.  
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LEP20-53 Matters arising action plan. 
Nothing outstanding.  
 

LEP20-54 Registers of Interests – Updates 
None 
 

LEP20-55 LEP Assurance Update (Governance and Finance)  
 
The Head of Assurance (HoA) presented a written report covering 
the following matters: 
 

 Annual Review - The Chair gave an update on the Annual 
Review meeting that had taken place on Monday.  

 
The COO explained that as a LEP, the teams are in control of 
risks.  The risks are understood with plans in place to mitigate 
them.  
 
The Chair had asked the team from BEIS to feedback to 
Ministers that the process was not motivational or progressive. 
The only two indicators are ‘met’ or ‘not met’. The lack of 
’Excellent’ rating is frustrating. 
 
TK explained that there will be feedback for the rating that the 
LEP receive. The COO and Chair asked if BEIS could feedback 
what ‘best–in-class’ looked like.  

 

 Overview and Scrutiny meeting - Cllr Siddons explained that as a 
former Overview and Scrutiny Chair, three meetings a year 
would be welcome. Overview and Scrutiny could add a lot to the 
Boards as it can help with focus and challenge. The HoA said 
that this could be used to join up work with the local authorities.  

 

 Finance – DD commented on the finance section of the paper 
and explained that the forecast outturn was the same as it was in 
November and that he was working closely with the HoA.  
 
The lack of clarity around future funding and role of LEPs 
continued to provide a challenge and the current 2021 budget is 
working on assumptions. The Chair confirmed this is a national 
issue that LEPs needed to know from Governments the future 
picture and what the finance plans for LEPs are.  

 

 Risk 10 - ESF Funding - The board discussed the concerns with 
a gap in funding streams that could cause a loss in providers and 
their teams. In addition, the impact of covid has made it difficult 
for providers to obtain match funding.  

 
The Prospectus for Levelling up Fund and the Shared Prosperity 
fund are due shortly. 

 
JG, PE and SA all left the meeting while the board discussed 
extensions to their terms of office. The Board agreed to 
recommendations 10.1 and 10.2.  
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JG, PE and SA then re-joined the meeting.  
 
Decision: 

 The board agreed to extend Jane Gibson and Peter Emery’s 
Board membership terms for a further two years up to the nine 
years maximum permissible. 

 The board agreed to extend Sam Alexander’s Board 
membership term for a further three years. 

 The board noted the contents of the paper 
 

LEP20-56 (Note: Cllr Dale left the meeting at approximately 10.30 am.) 
 

LEP20-57 Communications Update  
The Head of Communications and Workforce Development (HoC) 
presented a written report.  
 
The Chair commented that having the live stream of the Annual 
Conference available for 30 days was good and noted that it is 
interesting to see how such live events are being held, including the 
Skills Conference this week.   
 
SJ applauded the team for reaching more people and confirmed the 
point about digitisation and also the need for social connections. It 
was asked how the LEP can use these elements to put it on the 
national platform.  
 
SA noted that following the success of virtual events, when face-to-
face events are possible it might encourage greater participation.  
Going forward could speeches be uploaded to YouTube and then 
they can be forwarded on to other interested parties? 
 
KT suggested extending the LEP’s reach with stakeholders by 
teaming up with University of York.   
 
Decision  
The Board commented on the performance report, discussed the 
best approach for 2021, and specifically noted the digitisation of LEP 
events such as the Annual Conference.  
 

LEP20-58 Strategy update. 
The Head of Strategy (HoS) presented the update report and 
introduced Kate McHugh, (Research & Evaluation Officer) who gave 
an update on the Growth Hub intelligence. 
 
The Chair thanked the R&EO for their very good first presentation to 
the board.   
 
It was noted that an upside from automation forced through covid 
could be an increase in productivity.  
 
The board discussed that capital pipeline programmes and the need 
for a similar pipeline for revenue projects. Revenue pipeline projects 
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have still to be asked for and will widen the scope of pipeline 
projects. 
 
The intel figures are updated quarterly and the next set will include 
the effects of the third lockdown. The team noted that as soon as 
there is an update of figures they would be uploaded to the website.  
 
RF commented that these were useful for forward planning. For the 
next year, businesses will still be involved with the effects of COVID. 
Two to three years ahead will see businesses moving forward. At 
three years plus there will be a need to look at the infrastructure  
blockages within North Yorkshire.  
 
It was noted that some of the pipeline schemes will help with this, 
including EV charging.  
 
Considering Brexit - Some of the roles currently carried out by EU 
migrants will not be filled due to automation.  
 
The Chair thanked the R&IO for the presentation and debut at the 
board.  
 
Decision 
The board noted the contents of the paper. 
 
 

LEP20-59 Delivery Update 
Head of Delivery (HoD) gave a presentation of the key points of the 
Delivery update paper. 
 
The Chair explained to the board how the Performance Group (PG) 
were working behind the scenes to sort out any issues with projects.  
DD said that there was a PG meeting this afternoon and the 
Infrastructure and Joint Assets Board meeting next Friday.  
 
TK said that Ministers are looking for good news stories from the 
Getting Building scheme projects and this created an opportunity 
where progress was strong. 
 
Decision 
The Board noted: 

 Local Growth Fund – the good progress against delivery targets, 
following robust programme management. The Board noted the 
managed risks that will remain through to completion of the 
programme; 

 

 Growth Hub – the board noted that contractual targets have been 
achieved for 2020/1. That the Growth Hub has continued to 
respond to Government requirements for additional support for 
business through Covid-19 and EU Transition.  
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LEP20-60 Economic Response to COVID and EU transition 
The Programme Manager talked through the paper.  
 
The Chair talked through the issues with exporting and there are 
major issues with products being stop at ports, asking if we are able 
to record these issues to report them to Government?  
 
The Programme Manager explained that businesses were used to 
global supply chains and now need to look at local supply chains to 
increase resilience.  
 
The Board discussed Shopappy and that it had been more 
successful in some areas than others and there were a range of 
platforms out there. There was a discussion around the building of 
skills within businesses for e-commerce. Following upskilling, 
businesses will be able to make more informed choices.  
 
Decision  
The Board noted the progress report. 
 

LEP20-61 Future Skills  
The Senior Skills Manager talked through the paper and confirmed 
that the draft Future Skills will be going to the Skills Board following 
the publication of the Market Analysis report. 
 
The white paper for Further Education has been released and could 
be transformational.  
 
It was noted, looking at future skills - most job replacement will be 
due to people retiring from the workforce and not new roles. It has 
also been noted that low carbon and circular economy was gaining 
importance and FE colleges are them in to all courses.  
 
The Chair thanks the skills team for the report.  
 
Decision 
The Board noted the contents of this briefing. 
 

LEP20-62 (Note: Councillors Keith Aspden, Mark Crane and Steve 
Siddons left the meeting at approximately 12.00 noon.) 
 

LEP20-63 Devolution update 
The COO gave a verbal update on Devolution and the Local 
Government reorganisation.  
 
Decision 
That the verbal update be noted. 
 

LEP20-64 Chair’s Update 
 
The NP11 strategy to be refreshed next week. The YNY LEP is 
leading on ’Place’ with Cumbria.  
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The Chair has had a meeting with the MoD around supply chains – 
and cascaded introduction to the LEP team. This work is being led 
through Grow Yorkshire. 
Grow Yorkshire - Madge Moor has been confirmed as Chair with Jan 
Thornton as Deputy Chair.  
 
The Chair explained that since November they had been working 
closely with the Chair elect Helen Simpson. This will enable a 
smooth handover.  
 
The Chair thanked the team for the meeting papers and 
presentations commenting that these have been the best in 9 years. 
 

LEP20-65 Date and Time of next meeting – 15 March 2021 14.00 
 

 

Meeting concluded at approximately 12.00 noon 


